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Advocate Health CareAdvocate Health Care

Advocate
Based in Oak Brook, Illinois
Largest fully integrated not-for-profit health care delivery system in 

Chicago area - One of the top 10 systems in the USA
24,500 people employed at Advocate, including 4,600 physicians
More than 200 sites offering acute care, outpatient services, home health 
care, counseling, day care, physician services, skilled nursing care and 
health care education 
Four Level I trauma centers handle 25 percent of Chicago-area trauma 
patients 
Inpatient market share leader in Chicago area
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Implementation FactsImplementation Facts

Pilot implementation:  August 2005
Ten users, no voice capability

Production Phase I: February 2006
Added SIP support and gateway via lab switch
200 new users (Information Systems)

Production Phase II: April 2006
Demand deployment to 2250 users
Demand Continues to grow
Portal support added May, 2006

• Remote access collaboration support
Conference bridge features planned for release in November 2006
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Business Value Business Value –– Why Unified Communications?Why Unified Communications?

Reduced costs
No need to rely on a 3rd party service for 
conferencing, archiving and playback
Reduces telecom costs
Reduces travel expenses
Pure software solution – leverages existing 
infrastructure

Increased team collaboration & knowledge 
sharing

Conferences can be set up by any user with 
the click of a mouse
Easy escalation from IM to conference to 
data sharing

Increased efficiency and productivity
Ad-hoc conferencing – antyme, anywhere
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My TeamworkMy Teamwork’’s Easys Easy--toto--use Interfaceuse Interface
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Browser-based GUI for plug and play user experience
• No user downloads eliminates help desk calls
• Single-click action and response GUI requires minimal if any training
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Unified Communication in actionUnified Communication in action

Implement a borderless hospital
Full access to your phone, mail and 
directory on a remote device – anywhere 
the Internet is available

• Portal-based remote access
– Common interface delivers 

applications and communications
Develop “networked” practices to 
efficiently perform diagnosis, treat 
patients and avoid medical errors, taking 
profit of

Virtual meeting room for conferencing via 
audio, data and video or instant messaging
Presence features indicating which expert is 
ready to help, within or outside the hospital
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Example Application: Medical TeleExample Application: Medical Tele--ConsultationConsultation

Second opinion

PresencePresence

IMIM

add voiceadd voice

add dataadd data

add videoadd video

Sharing of medical
Images, « Live »
comments, access
to notes and documentation

SharingSharing ofof medicalmedical
Images, Images, «« LiveLive »»
commentscomments, , accessaccess
to to notes and documentationnotes and documentation


