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Unified CommunicationsUnified Communications
Strategic Value

Communications 
Network 
Infrastructure

IP Telephony 
& Multimedia
Applications

Current value realized 
on infrastructure capital 
and operational savings
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Nortel has been positioning Unified Communications Nortel has been positioning Unified Communications 
as the driver for IP Telephony since 2003as the driver for IP Telephony since 2003

Future value will be 
from productivity 

improvements from 
enhanced applications
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UC delivers Knowledge Worker Collaboration

>Common 
Invocation 
and Interaction

>Seamless 
Transitions

>Multi-vendor 
Operation

Documents and communications

Unified Communications Integrates to the Other Components

Workflow
• Tracking
• Prioritizing
• Movement

Communications
• Many Devices
• Many networks
• Rich Context
• Rich Content

Documents
• Availability
• Common Formats
• Security
• Revision
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Application
Convergence
Application

Convergence

Migrating to UC - Enabling the End user QOE 
with maximum, transparent Application and 
Network Leverage

Communications 
Convergence

Communications 
Convergence

Network ConvergenceNetwork Convergence
> Application aware networks 

with network aware 
applications for QoE

> Network & app business 
continuity

> Client and network layered 
defense

> Collaborative applications
> Broad client choice
> Desktop/Mobile app 

integration
> UC-enabled contact centers

> Ecosystem for 
innovative apps

> Open APIs/SOA
> Communication Enabled 

Business Process

Business
Convergence

Business

Infrastructure
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Types of Migration to UC

Traditional
Telephony
(TDM&IP)

Hybrid
Telephony 

and UC

Knowledge
Driven to UCTy
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Knowledge Information Service

Types of Workers

Primarily Knowledge Workers
Consulting, High Tech Dev.

Knowledge Workers and large portion of Information and Service Workers
General Industry, Design, etc.

Primarily Service Workers
Retail, General Manufacturing.
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Collaboration

Simplification

Access

Nortel Converged Office
Easy Migration to UC  

> Single unified client for IM, IP Telephony, video, data 
collaboration, and Public IM contacts

> Telephony control from the desktop
> Retains and enables enterprise’s existing numbering 

plan

> Real-time Collaboration and Integrated Presence
> Integration of IP Telephony and Microsoft Applications 

(Outlook, PowerPoint, Word…)
> Federation connectivity – AOL, Yahoo! & MSN

> Extends reach beyond PC to PC communications
> Delivers telephony gateway for seamless 

communication to the PSTN
> Enhances Mobility

21 3
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The Converged Office with LCS

Active Directory 

LCS 2005

Nortel CS 1000

Communicator
Client A

Communicator
Client B

SIP & SIP CTI 

PSTN

> Bringing together Nortel Business Grade Telephony and 
Microsoft Unified Communications platforms through LCS

> Applications-aware Network brining QoE to the Enterprise
> Nortel Integration Services 

One petroleum company is targeting a 100,000 seat deployment
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The Knowledge Company Complete UC Solution

Exchange 12Multimedia 
Conference OCS2007

PSTN GW Active 
Directory

Attributes

• Software only solution built on a highly resilient infrastructure
• SIP as the interoperability standard for clients, 
• Published APIs for communications-enabled business 

processes
• UC-aware reliable and secure UC-aware network

Contact 
Center

Autonomic UC-aware Network

Business
Comm

Solutions*

* These are under definition and could include business-grade telephony, mobility, and context solutions

Business
Apps

&
Processes

APIs

S   I   P
Customer 

Value

Business effectiveness
Employee productivity
Customer engagement

Intelligent Call Routing
Single Phone Number

Consistent QoE

Any Device
Any Media Session

Any Network 
Any Domain

Vertical
Business
Solutions*
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Value Propositions For Enterprise 
Customers

> Realize the flexibility and cost benefits of Advanced UC without
sacrificing telephony quality of experience or losing support for 
legacy devices and applications

> Meet needs of distributed work force via rich campus and WAN 
mobility solutions

> Increase productivity by helping users quickly find people and 
communicate and collaborate, and thus reduce time to decision
• Knowledge workers collaborate better to accelerate decision making
• Service workers deliver better customer service 

> Communications-enabled business processes increase customer 
engagement, agility and improved operational efficiency

> IT improves service to clients while optimizing TCO through 
common platforms, autonomic network and data center 
centralization and integration

It’s all about Reducing Risk 
and Time to UC Integration
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Extending UC Beyond your 
Organization

Federation is required for removing boundaries

Intra
• Rich Services
• Integrated with

Applications
• Trusted Sources
• Commonality

Partners
• Extended Services
• Semi-trusted
• Web-service
• Disparate Systems

General
• Undefined Sources
• Low trust
• Customer
• Highly Disparate

Defined and 
Close Federation

Multi-Organizational 
and High Value

Extended 
Interactivity and 

Service Interaction
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Conclusions

>UC is a major step forward for Knowledge 
Workers

>Nortel is leading the way to migration to UC

>Partnering with Microsoft enhances both the 
hybrid as well as total UC solutions

>The real value of UC is in the business 
impact it can have
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